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What is Opportunity Wales?

Opportunity Wales is here to help
../ small and medium businesses in the
Objective One areas get on to the
eCommerce ladder and move up It,
one step at a time
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| Step 3 On-line Brochure
Step\g Basic Web site
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Step 1 Use eMail & the Web



How we help ...

A personal fully trained eCommerce
adviser

Impartial advice

eCommerce Review
— Bespoke
— Free of Charge

Subsidised Implementation Support

Financial Support for agreed Products
& Services

Comprehensive eCommerce Web site

on-line /arlein




Opportunity Wales Highlights
Adviser Services

15 Operational Delivery Partner
Organisations:

— Private
— Public
— Voluntary

Over 80 highly skilled advisers across
the Objective 1 area

Over 3250 businesses supported to
end May 03 (ahead of target)

Integration with other programmes




_/.' /

6.5

Opportunity Wales Adviser Service
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11. Rhondda Cysan Toff

12. Merthyr Todiel / Merhyr Toddd
13. Coarfili / Coerphdly

14. Blzenou Gwent

+ 2 Disabled
+ 3 Agriculture
+ 2 Tourism

= 81.5 operational
Quality trained
eCommerce
Advisers
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- www.opportunitywales.co.uk
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44 An eCommerce success story ...

A ah d blah *

« Since implementing their Web site
— Opportunity Wales found them !!
— 50% increase In turnover

— 2 new employees, with 4 other positions
planned for Quarter 3 of 2003

— 4 major new clients

— Confirmed expansion of business to
commence Quarter 3 of 2003




Client feedback ...

“Nobody has ever done this for me from any
organisation”

“So simple, so straightforward”

“The first time | have ever had anything in writing
from a business support service”

“I have found user manuals of benefit, but they
are nothing like having one-to-one help; going at
my speed, and dealing with problems that are
specific to my particular needs”.



Client feedback ...

* “lI would not have believed the impact that IT has
had on the way | do business”.

* “you gave me the direct answers | needed to help
unlock the IT maze”.

« “l taillor my services to my audience and you've
done that for me”



Benchmarking national and regional
e-business policies for SMEs

More than 150 regional and national policy initiatives
across Europe were identified and further analysed

Opportunity Wales was on of four examples of good
practice identified in the ‘E-Business Support Networks

for SMES’ category

It was also singled out “The SME support network
policies that have been indentified during the
benchmarking phase of this study, cover 14 countries
and also include a number of regional networks, one of
which from Wales (Opportunity Wales) has been
identified as a good practice policy”.

Final report of the “E-business Policy Group” 28 June 2002
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